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Commercial Offices & Retail Showroom « 21,840 Square Feet « Bluffton, Indiana

TRULAND Equipment is a premier John Deere dealership
serving Northeast Indiana’s farms, businesses, and rural
communities. Outgrowing its Bluffton buildings represented
an opportunity for TRULAND to create a flagship facility
welcoming to customers, efficient for parts and service, and
supportive of the entire team. They turned to Meyer Building
to design and build a two-story office and central showroom
while keeping business moving.

The Challenge

The site brought several constraints shaping the project from the start. Two high-pressure gas pipelines run beneath
the property, and limited municipal water made sprinkler systems impractical. The new facility needed to connect
cleanly to the existing parts and storage building so the campus read as one. One year out, TRULAND set a firm move-in
deadline before Christmas, and the team needed to operate out of a former residence across the street while the new
facility was being built. Solutions had to meet commercial codes, pass fire-safety requirements, work within tight site
boundaries, and keep the dealership running throughout construction.

Our Approach

Our team managed permits and state variance work, secured temporary occupancy across the street so TRULAND's
operations never paused, and coordinated utilities, foundations, framing, and interiors as one accountable general
contractor to hold schedule and quality. With limited municipal water, we established a compliant life-safety path
using a three-hour post-frame firewall. We reorganized the site around a welcoming front entrance and central
showroom, including a bright, glass-forward facade engineered with hidden steel I-beams and clear-span trusses
to keep interiors flexible.

The Outcome

First impressions matter—and customers now approach a high gabled canopy supported by stone-wrapped columns
and enter through automatic doors into a bright, open, and welcoming showroom. Polished concrete with a branded
inlay sets the tone, while clear sightlines guide visitors to parts and service. The attached two-story office supports sales,
finance, training, and day-to-day administration without crowding the retail floor. TRULAND moved in before Christmas,
and the campus looks and functions like a flagship dealership worthy of its name-brand products and equipment.



“We sell a premium brand, so we needed a premium dealership and a
premium building to match it. Meyer Building delivered on that. The result

looks professional, works for our team, and gives us room to grow.”
Chad Lance, store Lead, TRULAND Equipment

Construction Techniques

Post-frame construction made this project feasible at
TRULAND's scale. Clear-span trusses create an open
showroom and flexible office layout without intrusive
bearing walls. Post-frame’s efficiency allowed TRULAND to
invest more into the front entrance and interior finishes that
define the customer experience. The system pairs well with
the footer foundation approach, allowing the two-story
office to integrate conventional framing and floor systems.
Post-frame was the only structural system for meeting
TRULAND’s goals within budget and timeline.

Coordination and
Project Management

Meyer Building served as TRULAND's full general
contractor from demolition to handoff. Our team
sequenced every stage so the project stayed on
schedule. Submittals were driven early, inspections
were aligned with foundation and framing dates,
and utility upgrades were coordinated to avoid
rework. We kept operations running by coordinating
a temporary-occupancy variance while aligning
code and utility reviews with inspectors. Weekly
communication kept decisions ahead of material
lead times. We maintained clear expectations,

the schedule held, and TRULAND took possession
before Christmas as promised.

Project Impact

TRULAND Equipment now welcomes customers to a
professional, modern dealership that reflects their brand.
The glass-forward facade and gabled entrance present a
clean, confident first impression. Inside, the open showroom
provides clear visibility to equipment, parts, and service.
Staff work in a purpose-built, ADA-compliant environment
with efficient office layouts that support sales, finance,

and training. The campus reads as one unified facility,
creating a strong presence within the Bluffton agricultural
community and giving TRULAND space for future growth.

“TRULAND came to us with a big vision, and this project pushed post-frame
to a new level. They trusted us to handle the complexity, and they let us
create something beautiful that serves their team and the community.

Matthew Gerber, Owner, Meyer Building

A MEYER BUILDING.
260-565-3274 | MeyerBuilding.com | sales@MeyerBuilding.com | 2570 N Main St, Craigville, IN 46731 NI\ The Building People..



A AN

i

I

PROJECT FEATURES

Size & Footprint:

The total finished interior of 21,840 square feet
includes a new 70'x120"x22’ two-story office and
connected 70'x72'x22' showroom rebuild with
continuous roofline for a unified campus look.

Structure:
Post-frame construction with hidden steel I-beams
supporting large front-facade window bays and

clear-span trusses minimizing interior bearing lines.

Foundations:

Spread-footing foundation with Sturdi-Wall Plus
brackets, 12"x36" trenched footings, and 70'x192'x5"
concrete slab.

Code Strategy:
Three-hour firewall and strategic area planning to
meet fire code thresholds without sprinklers.

Envelope:

McElroy Max Rib Ultra roof and Wave panel
accents with Kynar finish, vented soffits and ridge,
housewrap, OSB, and synthetic underlayment.

Front Entrance:

High gabled canopy with stone-wrapped feature
columns and dual automatic sliding doors for a
welcoming, accessible entry.

MEP Highlights:

Code-compliant restroom, employee-friendly
break room, high-efficiency HVAC with dedicated
IT mini-split, lay-in LED lighting, four 200-amp
subpanels, and dedicated data stubs.

Interiors:

Spray-foam seal coat at exterior walls plus
fiberglass and blown insulation, 5/8” drywall,
acoustical ceilings, and polished concrete with
branded inlay in customer zones.

Site Work & Integration:

Demolition of previous showroom, re-siding and
re-roofing of existing building for a unified campus,
more than 35,000 square feet of new drives and
parking, and ADA-compliant access and facilities.
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